
 

Subject action plan for: Design and Technology          Date: September 2025 

Desired Outcome Resources required CPD/staff meeting 
time required 

Measurable 
milestone 1 

Measurable 
milestone 2 

Measurable 
milestone 3 

Date outcome is fully 
achieved 

1.For DT lead to 
continue to become 
familiar with the 3D 
printer and related 
software  

All CPD offered DT lead to take all 
opportunities available 
to engage in CPD with 
Durham County Council 
/ DT Association in 
relation to 3D printers 

Autumn Term: DT 
Subject Leaders 
Network Group 

Spring Term: DT Subject 
Leaders Network Group 
 
 

Summer Term: DT 
Subject Leaders 
Network Group 
 
 

July 2026 

2. Ensure policy, SoW 
and framework are up 
to date 

DT Association website, 
DT leaders meetings, 
websites for key 
individuals 

 Autumn Term:  
Review Policy 

Spring Term: 
Review SoW 

Summer Term: 
Review framework 

July 2026 

3. Improve the 
leadership of D&T and 
raise the profile of D&T 
throughout the school 

DT Association website, 
DT leaders meetings, 
websites for key 
individuals 

 Autumn Term: 
Set up and maintain a 
D&T display – to include 
ALL year group topics. 
 

Spring Term:  
Monitor D&T teaching 
through lesson 
observations. 
 

Summer Term:  
Monitor D&T teaching 
through journal 
scrutiny. 
 
 

July 2026 

 


