
 

 

 

Subject action plan for History                 Date 1st September 2025  

Desired Outcome Resources required CPD/staff 
meeting time 

required 

Measurable milestone 
1 

Measurable milestone 2 Measurable milestone 3 Date outcome 
is fully 

achieved 

1. Ensure varied use 
of resources 
(resource boxes, 
books, source 
material).   

Budget for 
resources etc.   

Feedback from 
staff.  

Date: September 2025 
Share information 
about resources. Staff 
to share need for any 
new resources.  

Date: January 2026 
Informal chat with staff 
about resources.  

Date: July 2026 Staff 
meeting to discuss impact 
on learning throughout 
the year.  

 

2. Evidence of 
investigation skills 
in History, 
particular source 
use. 

Sources, resources, 
questioning.  

Sharing of ideas/ 
good lessons 
amongst staff.  

Date: September 2025 
Sharing of ideas and 
ways to implement into 
topics. 

Date: January 2026 
Evidence of at least one 
lesson of source use in 
work scrutiny.  

Date: July 2026 Staff have 
a bank of ideas and 
planning which can be 
used in various topics.  

 

3. Ensure impact of 
MTP. 

Staff meeting time, 
subject leader 
time, CPD time. 

CPD for subject 
leader.  

Date: September 2025 
Subject leader to share 
MTP with staff and 
share subject 
knowledge further.  

Date: January 
20246Ensure MTP and 
knowledge from this is 
being shown in books.  

Date: July 2026 Staff 
meeting to discuss impact 
and use of MTP.  

 

       

 


