
 

Subject action plan for: Design and Technology          Date: September 2023 

Desired Outcome Resources required CPD/staff meeting 
time required 

Measurable 
milestone 1 

Measurable 
milestone 2 

Measurable 
milestone 3 

Date outcome is fully 
achieved 

1.For DT lead to 
become familiar with 
the 3D printer and 
related software  

All CPD offered DT lead to take all 
opportunities available 
to engage in CPD with 
Durham County Council 
/ DT Association in 
relation to 3D printers 

Autumn Term: DT 
Subject Leaders 
Network Group 

Spring Term: DT Subject 
Leaders Network Group 
 
 

Summer Term: DT 
Subject Leaders 
Network Group 
 
 

July 2024 

2. Look at integrating 
real-life experiences in 
the form of visits or 
businesses visiting 
school  
(carried over) 

Links to outside 
businesses relevant to 
topics. 

 Autumn Term:  
Look at projects in each 
year group and try and 
link to a visit or business 

Spring Term: 
Look at projects in each 
year group and try and 
link to a visit or business 

Summer Term: 
Look at projects in each 
year group and try and 
link to a visit or business 

July 2024 

3. Continue to build in 
3,2,1 evaluation sheets 
into end of unit 
assessment for years 1-
6. 

Evaluation sheets Talk to staff in each year 
group to make any 
adjustments to sheets, 
if necessary. 

Autumn Term: 
End of October term 22 
first assessments should 
be visibly evident. 

Spring Term:  
Spring 23- lead gov 
meet with pupils on 
feedback focus 

Summer Term:  
June 23 End of year 
evaluation by subject 
lead, talking with pupils 
on feedback impact 

July 2024 

 


