
 

 

 

Subject action plan for History                 Date 1st September 2023  

Desired Outcome Resources required CPD/staff 
meeting time 

required 

Measurable milestone 
1 

Measurable milestone 2 Measurable milestone 3 Date outcome 
is fully 

achieved 

1. Whole school 
incorporation of 
timelines. 

Staff meeting time, 
new timelines, 
painted timeline. 

Staff meeting on 
how to effectively 
use timelines. 

Date: September 2023 
Reminder with staff 
how to effectively use 
timelines within their 
year group.  

Date: December 2023 
Learning walk and book 
scrutiny to see timelines 
being used. 

Date: July 2024 Pupil 
interviews to assess 
chronology knowledge. 

 

2. Ensure impact of 
visitors and 
educational visits.   

Budget for visits 
etc.   

Feedback from 
staff.  

Date: September 2023 
Share dates of visitors 
and educational visits.  

Date: December 2023 
Informal chat with staff 
who have had 
visitors/visits.  

Date: July 2024 Staff 
meeting to discuss impact 
on learning throughout 
the year.  

 

3. Evidence of 
investigation skills 
in History. 

Sources, resources, 
questioning.  

Sharing of ideas/ 
good lessons 
amongst staff.  

Date: September 2023 
Sharing of ideas and 
ways to implement into 
topics. 

Date: January 2024 
Evidence of at least one 
lesson of source use in 
work scrutiny.  

Date: July 2024 Staff have 
a bank of ideas and 
planning which can be 
used in various topics.  

 

4. Ensure impact of 
MTP. 

Staff meeting time, 
subject leader 
time, CPD time. 

CPD for subject 
leader.  

Date: September 2023 
Subject leader to share 
MTP with staff and 
share subject 
knowledge further.  

Date: January 2024 
Ensure MTP and 
knowledge from this is 
being shown in books.  

Date: July 2024 Staff 
meeting to discuss impact 
and use of MTP.  

 



 


