
 

 

 

Subject action plan for EYFS                                         Date September 2022 

Desired 
Outcome 

Resources 
required 

CPD/staff 
meeting time 

required 

Measurable 
milestone 1 

Measurable 
milestone 2 

Measurable 
milestone 3 

Date outcome 
is fully achieved 

1  To enrich our 
curriculum with visit, 
experiences and 
visitors 

Time for planning 
events and visitors  
 
 

EYFS meeting time to 
discuss ideas and plan 
out dates / visits and 
visitors.  

 
 

Date: Dec 22 
To have planned 
visitors for the whole 
year  

Date April 23 
To see evidence in 
floor books of 
experiences, visits 
and visitors  

  

2. EYFS staff to 

embed 
Communication 
Friendly settings -  
NELI/ Elklan ICW 
research project 

Resources from Elklan 
/ NELI 

Staff meeting to 
update 

Date April 23 
 On completion of 
NELI Programme 
children make 
progress from 
individual starting 
points 
 

Date April 23 
On completion of ICW 
research programme 
children make 
progress  from 
individual starting 
points 
 

Date July 23 
Audit of CFS 

 

3. To keep up-to-

date with EYFS 
curriculum 
developments and 
share good 
practice. 

Subject leaders to 
attend termly 
network meetings 
Subject leaders to 
support new teacher 
in planning  
 

 Subject leaders to 
feedback termly 
during staff 
meeting/cpd after 
attending termly EYFS 
network meetings 

Date Dec 22 
Subject leaders to 
inform staff of any 
EYFS developments 
after autumn term 
network meeting. 

 

Date Apr 23 
Subject leaders to 
inform staff of any 
new EYFS 
developments after 
spring term network 
meeting. 

Date July 23 
Subject leaders to 
inform staff of any 
new EYFS 
developments after 
summer term 
network meeting. 
 

 



 


